8:30-8:45
8:45-9:00
9:30-10:15

10:15-10:30
10:30-11:15
11:15-11:45
11:45-12:15
12:15-1:15
1:15-2:45

2:45-2:50

2:50-3:30
3:30-3:45
3:45-4:15
4:15-4:45
4:45-5:00
5:00

MONTANA PUBLIC DEFENDER COMMISSION
Meeting Agenda
State Capitol Building — Room 172
Helena, Montana
August 31, 2006
(ALL TIMES APPROXIMATE)

Call to Order — Jim Taylor, Chairman
Approval of minutes of July 31, 2006 meeting

Chief Public Defender Report (Chief Randi Hood — except as noted)
e Public Defender System Update
e Legislative Update/Reporting 47-1-106 (9) MCA
e Establish Regional Community Advisory Councils
e GANT Chart (Harry Freebourn)

Break

Attend Law and Justice Interim Committee Meeting
Standards — General Discussion/Rulemaking/Legal Intern
Public Comment

Lunch

Chief Public Defender Report - Continued
e (Case Management System/Video Streaming (Teri Heiland)
Collective Bargaining Process (Paula Stoll)
Preliminary Attorney Performance Evaluation Process/Procedure
Pro Bono Policy
Grievance Procedure
Training Coordinator update (Eric Olson)
Contract Officer update (Larry Murphy)
Administrative Rules Process Update (Harry Freebourn)
¢ Financial Update/Audit (Harry Freebourn)

Brief Update to ABA Ten Principles of a Public Defense Delivery System
(Dan Donovan)

Conflict Coordinator Report (Kerry Newcomer)
Break

Chief Appellate Defender Report (Chief Jim Wheelis)
Public Comment

Old Business/New Business (*Action Items)

Adjourn



